
West Moors Dementia Action Group
Notes of meeting on
Tuesday 24th September 2024

Present:	Rachel K (SPr), Kate C (SPr), Kate M (local resident), Jo B (local resident, Lynne M (St Marys/Chair).
Apologies:	Laura (MM), Charlotte (BV), Penny (WMTC).
We welcomed Kate Midgley to her first meeting.

DAG Publicity
Revised GP poster:  Jo had noticed this was not very easy to see, so amended the layout to 'landscape' and made the print larger. Discussion on where these posters could be placed: T.Council and their notice boards        JB Library, coffee shops, Gullivers Farm Shop, estate agents and others were suggested.  Kate M offered to work her way round all the possible outlets to get as many businesses as possible to put one up.	
Kate M agreed see if her daughter would make some A5 versions, that might be better for shops in their windows. 						       KM

WM Directory: We have been putting small articles in these for the past 4 or 5 months at no charge. Discussion - all agreed that we continue to place something in each edition for as long as we are able as it keeps our name and profile in the public eye and could encourage people to contact us either to volunteer or in need of help.									JB

Living Well magazine: Deadline for the Winter edition (out end of November) is 30.9.24 to Lynne. Any amends, additions or articles, incl from Social Prescribers to Lynne by this date.					               ALL & LM

Facebook page: Jo continues to keep this up-to-date and fresh. Jo looks at other similar sites and noted Ringwood & Bransgore group have a website that seems very good, though one member thought it was not kept up to date.  LM has contacted one of the leaders of Ringwood & Bransgore in the hope of LM & JB meeting up with them to share ideas and how things have worked or not.							                                                          LM

DAG Website:  Jo thought this would be a good move forward, but we would need to find someone with the right skills to both create/set it up and maintain it on our behalf.  Kate M suggested her husband look at that as he has some experience.			                                                                           KM

Banner, Large horizontal:  still to be actioned. No rush as no future events planned.											        JB
 
WESTIVAL stall:  This went well despite unsettled weather. Jo was unwell & Lynne managed to get support help from members of St Mary's (a dementia friendly church) at very short notice. All much appreciated.  With an eye on next year, it would be good to have something FUN to attract people to engage with us. Ideas and suggestions by March '25 meeting to enable careful planning and preparation.								      ALL

Aims and Objectives of WM DAG
Dorset Council have been running Big conversation (now closed) and from all the feedback looking at Provision - what to put in place, strategy outcomes.
It was suggested we could incorporate much the same and most of our original aims are still very relevant.

We looked first at raising AWARENESS

			   __________________________  
      L   o   c   a   l   l   y			  			Early Diagnosis			      		      		  	        						               	
Children    -   Adults   -   Businesses					Help & Care
     				   						    
Schools, etc	    		Small cards with bullet points:		Care Co-Cordinator
(J, L, K ?)			Basic info re recognising Dementia
 How,who,etc		Helping them feel safe and
				welcome. Offer to businesses for
				staff to read and keep handy, & for customers.

			ALL to continue to feed back thoughts and ideas at any time.

Discussion led us to 4 basic aims / objectives:

1. Work to raise awareness of dementia in our community.

2. Work with residents and other agencies to promote this common aim by organising activities and education, including local dementia friends sessions.

3. Encourage local businesses to actively support and demonstrate that those with dementia feel welcome and safe in their community.

4. Support people living with dementia and their carers to live well and feel valued in our community.

Fundraising:
WMTC grant has been received: £200.
GoFundMe - a donation of £10 has been given. This is in the process of being sent to our bank a/c.
Donation of £40 made from family in respect of their late family member who was a local resident. Thank you card to be sent.                                        JB
Sponsored Walk M/M: With Laura away we have no update on this.

DoNM:  Tuesday 19th November 2pm in St Marys church hall.


