
THE PUBLIC AND PRESS ARE CORDIALLY INVITED TO BE PRESENT 
Please note that meetings may be recorded 

 

COUNCIL MINUTES ARE AVAILABLE TO VIEW AT www.westmoors-tc.gov.uk 
 
 

 

WEST MOORS TOWN COUNCIL 
 

 

 
Dear Councillor 
You are summoned to attend the MEETING OF THE TOWN COUNCIL to be held on THURSDAY 
25th JULY 2024 at 7.30pm in the Pavilion, Fryer Field to transact the following business: 

J Weedon 
Judi Weedon 
Clerk  

 
Cllr Mrs R Burke – Chair 

Cllr Mrs N Senior – Vice Chair 
Cllr D Green   Cllr M Hawkes  Cllr Mrs C Holmes Cllr J Randall 

 Cllr T Salt  Cllr D Shortell   Cllr J Staig  Cllr C Way   
    Cllr K Wilkes   Cllr Mrs P Yeo  

 

AGENDA 
 

1. To Receive Apologies for Absence 

2. Questions from Members of the Public (Public to submit questions a minimum of 24 hours prior 

to meeting. Any questions/representations will be read out) Public session is limited to 10 minutes 

3. To Receive Declarations of Interests and requests for Dispensations - Localism Act 2011 – 

 Dispensations from section 31(4) 
 

4. To Approve and Sign the Minutes of the Town Council meeting held on Thursday 
27th June 2024 (pages 3194-3197). To Receive any Matters Arising from them (for 
information only) 

5. To Approve, Adopt and Sign the following Committee meeting reports: 

a) Planning Consultative committee  11.07.24 (3198-3199) 

b) Finance and GP     11.07.24 (3200-3207) 

c) Environment committee   18.07.24 (3208-3210) 
 

6. To Receive Clerks report 

7. To Approve Accounts for Payment 

8. To Receive Westival Debrief  

9. To Receive Report from Dorset Councillors 

10. To Receive Information from Members 

11. Correspondence 

 

 

 
 
 

4 Park Way, West Moors, Dorset BH22 0HL 
Tel:  01202 861044 Email: office@westmoors-tc.gov.uk 

 

18th July, 2024 

http://www.westmoors-tc.gov.uk/
mailto:office@westmoors-tc.gov.uk


2 

Back to top 

 

 
 

AGENDA ITEM 1 – Apologies for Absence 
The Clerk with give the apologies for those councillors who have given prior notice that they are 
unable to attend the meeting.  
PLEASE NOTE: That a reason for all future apologies for non-attendance at meetings will be 
required. This is part of the Local Government Act 1972 s 85(3) and Sch 12 para 40. 
The reason for the apology will be noted in the minutes.   
 
 
AGENDA ITEM 2 – Questions from Members of the Public 
Public are required to submit questions a minimum of 24 hours prior to meeting. Please note 
that the meeting is by law ‘a meeting held in public, not a ‘public meeting’. The law gives 
members of the public the right to attend and observe but not to speak. Any 
questions/representations received will be read out) Public session is limited to 10 minutes 

 
 
AGENDA ITEM 3 – Declarations of Interests  
If an item appears on the agenda that a member holds a pecuniary interest in, as stated on their 
registration of pecuniary interest form, they must declare that interest and follow the rules set 
out in the Code of Conduct.  
If any member is in any doubt whether to declare an interest, please speak to the clerk. 
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AGENDA ITEM 4 – APPROVE COUNCIL MINUTES 27.06.2024 
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AGENDA ITEM 5a – Planning Consultative Committee minutes 11.07.24



8 

Back to top 

 

 
 

 



9 

Back to top 

 

AGENDA ITEM 5b – Finance and General-Purpose Minutes 11.07.24 
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AGENDA ITEM 5c – Environment committee minutes 18.07.24 

 
3208 

 

 

WEST MOORS TOWN COUNCIL 
 

 MINUTES of the ENVIRONMENT COMMITTEE held on  
THURSDAY 18th JULY 2024 in the Pavilion, Fryer Field, West Moors at 7.30pm.  

 
PRESENT:  Cllr Mrs C Holmes – Chair 

Cllr M Hawkes  Cllr D Green  Cllr J Randall 
Cllr T Salt  Cllr J Staig Cllr Mrs P Yeo  
 

OTHERS PRESENT: Amie Fawcett - Assistant to the Clerk  
   
APOLOGIES:  Cllr Mrs R Burke Cllr D Shortell   
 
24/087 QUESTIONS FROM MEMBERS OF THE PUBLIC 

None. 
  
24/088  DECLARATIONS OF INTEREST/DISPENSATIONS 

None. 
  

24/089  TO RECEIVE THE CLERK’S REPORT 
a) Park Way Car Park: the disabled parking bays have been re-marked.  
 
b) Cemetery Fees: Revised fees have been sent to all Funeral Directors and 

Stone Masons. 
 
c) Allotment Fees: All current allotment holders have been advised of the fee 

increase from April 2025. 
 
d) Bollards outside Tesco: Dorset Council have completed this work, but 

vehicles are still accessing the area in front by the cash machine, via Station 
Road and Park Way. 
Members have requested this to be placed on the next Environment agenda 
to discuss installing additional bollards to prevent this parking. 

 
e) Pavilion: In order to accommodate external power supply requirements for 

Westival, external power points in a vandal proof box have been installed on 
the outside of the pavilion. This will also improve the situation with trailing 
cables. The cost of this work was £486.00 

 
f) Speed Indicator Device: Dorset Council reinstalled this on Pinehurst Road on 

Wednesday 17th July. 
 
g) Dorset Council will be reducing the number of times it cuts the grass per year 

from 7 cuts to 2 cut and collect.   
 
h) A request has been received by a resident for a bin to be located at the 

entrance to the Planation from Oakhurst Road, mainly for the purpose of 
disposing of dog waste. Dorset Waste have been contacted and we are 
waiting for them to see if they will install a bin or whether WMTC would have 
to pay for it. Also, who will pay for the cost to empty. This matter will appear 
on a future agenda once all the details have been received.  

 
i) A resident has come forward to ask if they can cut back the overgrown verges 

where the grass is now encroaching on the footpaths. They have offered to do 
this to tidy up West Moors but wish to be paid for doing it. They have 
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3209 

 
suggested that they would use their own tools but would require the council to provide waste 
disposal for the green waste. This is the sort of job a Lengthsman would usually do. We have 
spoken with Dorset Council about this and they do not have an objection to the Town Council 
taking this on. 
Members agreed this is to be revisited at a later date. 
 

j) A resident has come forward to ask if the red bollards and lamp columns in Station Road could 
be painted. WMTC paid to have the bollards painted back in April 2015. We have been in 
contact with Dorset Highways, who have confirmed that it is very unlikely that DC will paint the 
bollards. 
Members agreed that the painting of the bollards and lamp columns on Station Road, does 
not need to be carried out at this time, but would like to thank the resident for their interest in 
this matter.  

 
24/090 CHRISTMAS DECORATIONS 

Members reviewed a quotation for festive lighting for the next 3 years, including the provision 
for an additional tree to be lit up on the Petwyn.  

 After a discussion it was   
RESOLVED to proceed with the festive lighting at Station Road as per the quotation 
from Light Angels. 
Voting: unanimous 
 
Members also discussed a quotation for festive lighting at the shops in Pinehurst Road. 
After discussion it was  
RESOLVED to proceed with the festive lighting at Pinehurst Road shops as per the 
quotation from Light Angels. It was suggested that the proprietors of the shops be 
asked if they could contribute to the cost in some way.  
Voting: unanimous 
 

24/091  PAVILION MEETING ROOM LIGHTING 
Members reviewed 2 lighting designs and quotes for the pavilion meeting room. 
After discussion it was  
RESOLVED that no change is necessary at this time, and the existing lighting remain in 
place. 
Voting: Unanimous 

 
24/092 CEMETERY MATTERS 

a) General 
It was noted that the badgers have been active, but all holes once found are filled in and that there 
have been complaints about the water pressure, after inspection it was discovered that one tap had 
not been fully closed off. 

 
b) Oversize Memorial  

Members discussed an application for an oversized memorial to be placed in the 
cremated remains section of the cemetery. 
After discussion it was  
RESOLVED that the memorial as described within the report be allowed to be 
installed on Cremation plot CRLL08. 

   Voting: Unanimous 
 

24/093 UPDATE: PUBLIC TOILETS 
The new external doors for the toilets have been ordered, an installation date has been 
arranged for the 23rd October. 
The radar lock has been received and will be fitted before the new door is installed 
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24/094 UPDATE: ALLOTMENTS  
 Repairs to two water tanks have been carried out as they were overflowing. 

  
24/095 CORRESPONDENCE 
 ICCM Journal summer 2024 issue 
 
The Chairman declared the meeting closed at 20:00hrs 
 
The next meeting of the Environment Committee is scheduled for 12th September 2024 at 
19:30hrs 
 

 

 

 

 

 

SIGNED ............................................................................. DATE ......................................... 
Chair of Environment Committee 
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AGENDA ITEM 6 – Clerks Report 
 
The Clerk’s report is an update of on-going issues as well as informing members of any other 
matters that do not require a decision. 
 
1. Reminder of Strategic Plan session on 8th August at 7pm. 

 

 

AGENDA ITEM 7 – Accounts for Payment  
A list of payments will be emailed out prior to the meeting for approval. 
 

 

AGENDA ITEM 8 – Westival Debrief 
 

BUDGET 
 

 

 

 

 

 

 

 

 

 

 

 

 
 
ATTENDANCE  
Based upon the results of the 3 “Clickers” that were in action, the total figure of attendees was 
2,771, but this did not include the 100 or so that arrived quite early, before the event opened, 
and it is believed that many were not associated with the stall holders. 
Due to the unpleasant weather around 12noon, the event was noticeably busier from 
approximately 1pm. 
With such a number of attendees arriving by vehicle, the overflow car park needed to be 
opened next to the MUGA. 
It appeared that we did not utilise all the space at Julia’s Farm, due to errant parking by visitors, 
despite great efforts by the volunteers to maximise the available space. 
Provision of parking is an area that will require assessment prior to future events. 
 
FACILITIES/INFRASTRUCTURE 
1. The 10 gazebos were extremely helpful, they were utilised during the showers and when 
the sun was shining, they even helped to shelter the Chitty, Chitty, Bang, Bang, car in the heavy 
rain shower.  
2. Provision of further bins would be required for an event of a similar size, unfortunately 
there were a lot of bags left from vendors and stall holders, despite an email asking them to 
take all rubbish home. This matter would need to be addressed for future events. 
3. The option of portable toilets would need to be considered (possibly to be positioned by 
the entrance to FF by the Gym Equipment), there were a few complaints about the queue for 

Stalls
Food & 

Drink
Raffle

Zorb chicane & 

jousting
Face painting Sponsors  Cole/Alfies Total Income

£1,115.00 £589.50 £901.00 £249.10 £86.00 £5,070.00 £260.00 £8,270.60

Advertising Misc/extra Music Entertainment RAFFLE Total EXP

£1,567.60 £1,554.98 £1,360.00 £2,395.00 £1,000.00 £7,877.58

Expenditure

Income

SURPLUS: £393.00
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the ladies. A plan to allow access to the Youth Club next door was created but, on this 
occasion, did not need to be implemented. 
4. The rules about leaving cars in the Pavilion Car Park whilst loading and unloading, needs 
to be stricter. If there are extra vehicles for a stall, then it is better for them to park by the stall 
whilst unloading, and then it is obvious when it needs to be moved. It is impossible to monitor 
this if in the pavilion car park. An instance that happened often was someone arrived late and 
said they were here to ‘drop something off’. If so, they still need to use Julia’s Farm. 
Leniency was given this year, and it was abused unfortunately. It is time consuming to keep 
counting how many spaces are left and informing the marshals how many more disabled spots 
are available. 
5. At the end of the event, exhibitors from FF and public from Julia’s Farm caused a backlog 
on Bond Avenue, so, even if the overflow by the MUGA is not used for parking during the event, 
the vehicle gate there needs to be opened to free up some of the traffic, providing 2 exit points: 
WMMH and Bond Avenue. 
6. Plastic outdoor chairs need to be purchased from the WESTIVAL budget for the next 
event, as 2 of the pavilion chairs (older ones) were ruined from the downpour of rain at the end. 
7. A request was made for more road signage, by those that were travelling by bus and car 
to the event, coming from Verwood. Not knowing where Fryer Field was, some signs to indicate 
which direction before reaching Bond Avenue, apparently, would assist. 
  
FOOD  
1. The Vegan Supplier, Green Label Kitchen, won’t be returning as they reported that their 
sales were not sufficient. 
2. Martin Ellie’s vegan paella and jackfruit burgers also appear to have been not well 
received. An alternative spot would be required as positioning next to the Music Truck resulted 
in their power supply tripping often. 
3. Marie’s Cakes, Pizza With Love, Lime Coast Fish ‘n’ Chips, Bratwurst, Mini Donuts & 
Slushies, TUCKY’s would all like to return. The coffee van we have previously used - Golden 
Gate - had to cancel the day before, as their van broke down, so a replacement was found, but 
for the next event, GG will be invited back. The Bar claimed not to have done as well as hoped 
so it is unsure if they would be returning. There were some comments that they were quite 
expensive. 
Big Chief’s Ice’s are happy to return. 
 
 RAFFLE 

1. The CASH raffle was definitely a success. More raffle tickets had to be sourced during the 
event and many people were purchasing strips at a time, not singularly.  
The winners that came to the office to collect their envelopes were overwhelmed. 
£500: “We are having a baby in 2 weeks, this is going to be an amazing help” 
£300: “in the 84 years of my life, I have never won any money. I will be putting this towards 
the many charities I help with. Thank You.” 
£200: “I can’t believe it, this is awesome”. 

2. A comment on Facebook claimed it was not clear a raffle was ‘being done’. Perhaps another 
\a frame with a poster, identical to the one at the entrance from the WMMGH car park would 
inform those visitors entering from Julia’s farm car park 

 
 
ACTIVITIES:  
1. The Zorb Zone company did not provide a sufficient level of service, for various reasons. 
For the outlay spent, it did not prove to be as attractive to the public as hoped. 
2. In contrast one of the biggest crowd pleasers and most likely the one with the most 
viewed of the day was the Bike stunt show, URBAN DISPLAYS. This could be presented as a 
bigger feature, providing visitors with more of what they loved. 
3. Ferret racing was just as popular as ever, so should always be invited back. 
4. The Dog Bar structure that was borrowed from Pamphill, wasn’t necessary. 
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A wooden sign Saying WATER FOR DOGS, under gazebo would be sufficient. This reduces the 
work carried out by the Groundsman who kindly collected and returned it. 
  
STALLS  
Only one stall cancelled on the morning of the event, but 2 stall holders requested a stall the 
day before and attended.  We presented 70 stalls in total. This is an increase of 20 from 2023. 
More can be accommodated, and there is a list of many more to invite. 
  
WHEEL DISPLAY  
Certain car clubs that did not show this year, without any warning, will not be invited back, as 
empty spaces did not present a great look.  
The space could be used for more stalls. 
There were 120 cars booked for the day but only 90 attended.  
  
MUSIC  
  
1. The Band, Audio All Stars, seemed to be enjoyed by most, and volunteers reported many 
comments about how good they were. They would be a desirable option to book again. 
2. To continue the atmosphere whilst the band are not on stage, further entertainment ideas 
can be investigated. Presenting “Krazy Kev” at the truck during a music break would potentially 
draw even more numbers to view what is already a very attractive and well delivered show. 
  
VOLUNTEERS  
1. Despite having 30 volunteers to help throughout the day, a higher number is required to 
continue the delivery of a successful event and to allow the lessons learnt from 2024 to be 
addressed.  
2. The level of visitors by vehicles this year brought additional pressure on our volunteers 
and has highlighted that this role would benefit from hiring individuals with a level of experience 
and appointing a dedicated supervisor to the task. We received negative feedback on the 
parking organisation this year despite the fantastic efforts of all those involved. 
6 car park marshals would be needed for Bond Avenue (2), Julia’s Farm field (2) and the gate 
and lane (2). If employed, it can be the same 6 marshals for the duration. This leaves our 
volunteers available to carry out other tasks. 
3. A ‘no abuse is tolerated’ sign needs to be displayed at all car park marshal points. 
4. A second coordinator is required to assist the main event coordinator on the day. With 
the current size of event the second person will allow better delivery and less strain on one 
individual. 
5. A separate person is required for announcements only, to keep visitors up to date, in 
time and allocated to that area only. 
6. An electric scooter could be used to navigate the field during the event, which would 
relieve pressure from the event coordinator and increase time efficiency. 
7. Clickers are no longer required as the event has been established to the point that the 
footfall can be estimated from the crowds alone. It has proven to be successful enough to entice 
new stall holders and entertainers each year. 
  
SUMMARY:  
The feedback from those that we have heard from was positive and encouraging. It appears 
that the day was a success, in that we provided the community with a social event where local 
residents and visitors can enjoy a few hours of fun. 
Cllr Yeo kindly relayed that she overheard some children expressing that they did not want to go 
home. 
The Winner of the Wheel Display expressed how his friends from Verwood loved it and that they 
would return every year – none of them knew where Fryer Field was prior to the event. 
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This year was the fourth time that we have delivered WESTIVAL, it appears that the event 
coordinator must be able to commit a large amount of their personal time to the project, 
particularly if they are employed in a permanent position. 
  
 

Members are asked to consider carrying out a review of the role of WESTIVAL Event 
Planner, by using the independent Consultant that reviewed the Office Staff salaries in 
2022. GR Consultancy Ltd, have quoted £250, and can submit a report by 3rd August. 
See quote below. 
 
 

 

Gwilym Rippon and Associates 
GR Consultancy Ltd. 

Local Government Specialist 
Fellow of the SLCC, Member of the IIMC 

Cert He Ceg, CiLCA (Wales and England) 
Tel No. 01938554065 
Mobile 07799888324 

email gwilymrippon@btinternet.com 

WESTIVAL EVENT PLANNER ROLE REVIEW QUOTATION 
 
“My thoughts are to incorporate the WESTIVAL EVENT PLANNER ROLE as one Job Description, and 
one contract. 
If you were to cease employment with West Moors Town Council, then they could if they wish, split the 
role into two again. 
They would then have the option of employing one person to do the lot or two people doing the differing 
roles. That would be my advice. 
I have reviewed your previous report and see that at the time of writing, you had a resignation of a 
communications officer, and those duties were passed to yourself. 
In your job description, it states that you are to 'assist' with the organisation with Parish events. 
From what it seems, it is clear that your role has changed.  
 
If you have adopted the model Financial Regulations under Section 11 subsection 11.1 it states 
 
‘Every contract shall comply with these financial regulations, and no exceptions shall be made otherwise 
than in an emergency provided that this regulation need not apply to contracts which relate to items (i) to 
(vi) below: 
i. for the supply of gas, electricity, water, sewerage and telephone services; 
ii. for specialist services such as are provided by solicitors, accountants, surveyors and planning 
consultants.’ 
 
I would argue that a consultant specialising in staff reviews fall into this category 
My fee to review your change of Job description and how that affects your remuneration and hours of 
work would be £250. 
If Council agrees with this, I would be able to produce the report by the end of August. 
 
In West Moors Town Council Finance Regs it states:  
5.10: For smaller purchases, the clerk shall seek to achieve value for money.  
5.12.The requirement to obtain competitive prices in these regulations need not apply to contracts that 
relate to items (i) to (iv) below: 
i. specialist services, such as legal professionals acting in disputes. 

 

 
 

mailto:gwilymrippon@btinternet.com
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AGENDA ITEM 9 – Dorset Councillor Report 
 
Dorset Councillors D Shortell and A Skeats will give a report relevant to West Moors during the 
meeting.  
 
Any written report received will be sent out prior to the meeting.  
 
 

AGENDA ITEM 10 – Members Information 
An opportunity for brief verbal reports from members who have information relevant to West 
Moors. 
Members are asked to produce a written report of attendance at meetings etc on which they are 
the Council representative. Please send this to the Clerk so it can be sent out with the agenda.   
 
 
AGENDA ITEM 11 – Correspondence 
All important and informative emails are forwarded on to members as they arrive. 


